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What is a blog?

· Short for Weblog

· A web based communication tool, often described as an “online journal”

· Regularly updated

· Entries are displayed in reverse chronological order; older entries remain available  (most recent 10-20 showing, older entries are usually archived)

· Comment window allows readers to respond to the entry and to other comments

· Links within entries to related news stories/blogs/websites

· Sidebar of links to related blogs (sometimes called a “blogroll”) and websites

· Blog entries may be indexed into categories.

A brief history: 

· Earliest weblogs date back to early 1990s:  CERN list of new websites; Netscape’s “What’s New” list of sites

· According to one source, the term “weblog” was coined by Jorn Barger in 1997

· In 1999,  the first tools  that made it easy to create and maintain a blog were created: Pitas.com, by AndrewSmales, and Blogger.com, by Pyra.  No longer restricted to techies, blogging took off.  

· Political blogging became common around 2002-2003.   Bloggers used the web to share partisan viewpoints and to keep or create mainstream media attention on particular issues or stories.  Blogs became a popular source of information that was picked up by traditional media,  and the “blogosphere” became a factor in politics.

Today:  

· Nine million blogs; 40,000 new ones every day (Business Week, 5/2/05)

· Everything is being blogged:  from online diaries to political punditry to corporate promotion to fashion criticism.

· Most blogs have a specific focus and are targeted to a specific audience.

Why blog?

To communicate with your constituents—and encourage them to communicate with you.

· Blogs are inexpensive (can even be free—in $,  if not time!).

· Blogs can be created and maintained with limited technical skills.

· Immediacy—blogs can be easily updated in just minutes.  

· Blogs tend to rank high on search engines.  

· Blogs educate your readers by linking them to other sources of information.

· Encourage convenient contributions with a Paypal link.

· Build community with and among constituents.

Ways in which a nonprofit might use a blog:

· Promote your organization or cause

· Rapidly update your constituents on events, campaign progress, etc.

· Chronicle ongoing projects “in the field”

· Include pictures, writing by authoritative “guest bloggers” 

· Advocacy:  provide means for immediate action through information about events, volunteer opportunities, links to contact elected officials about specific issues 

· Comment capability encourages dialogue

What to include in your blog?

· link to your organization’s main webpage

· links to other information sources about your organization or cause—newspaper articles, other blogs, etc.  

· regular new content that is entertaining and/or/informative—give them a reason to come back!

· Contact information

· Permalinks 

· How to donate!

Creating Your Blog—think it through!

· What is the purpose of your blog?  Who is your target audience? 

· Who will update it?  More than one person?   Do you have IT staff, or is ease of use a top priority?

· How often will it be updated?

· Overall tone and style, types of information to include.

· Responses to comments?  Who is responsible?

 

Newsletter Model or Blog Community?  

· In a “newsletter model” blog, only the individual/organization which created the blog can create an entry.   The blog owner controls whether comments are allowed and who can comment  (may be open to anyone, or only to selected users; comments can be screened before they appear; specific commenters can be banned)

· In a Blog Community, there is a community owner who generally posts most frequently, but any member of the community may create an entry, as well as comment on entries.   

Non-profit applications for the blog community include:

· a closed community for an organization's volunteers to interact (blog owner controls who can join)

· an open community with calls for action around a particular theme (anyone who finds the blog can choose to join the community, although the owner can always choose to ban someone)

· an alumni community (entries may be categorized by class year,  dormitory or  interest to bring )

Promote Your Blog—help your audience find you

· All organization materials should provide a link to your blog: email, print, webpage, business cards, newsletters, etc.

· Link to other related blogs; leave comments mentioning your blog.  

· set your blog to ping to weblogs.com or to blo.gs

· submit your URL to Technorati and/or Daypop

· provide an RSS feed and submit it to Feedster, Syndic8, Findory

Getting Started:  Available blogging software

Two primary types of blogware :

· Software you install on your own server.   More flexible, but requires more technical skill; better if you have an IT person, and a complex existing network and webpage

· Web based platforms that allow you to create and post to a blog that is hosted on provider’s servers; use if you are a small NPO with no IT expertise on staff  

· Both types include both free and fee-based; some free services can be upgraded to a paid version with additional features.

About.com has lots of useful information, including FAQs, tutorials,  a list and reviews of available free blogging software.     Go to http://weblogs.about.com/ check the list of articles in the sidebar on the left.

The Blog Software Breakdown (http://www.asymptomatic.net/blogbreakdown.htm)

This chart displays attributes of different user-installed  blog software packages side-by-side for comparison. Only server-installed scripts will be included in this list. 

Some Free or Free/Fee  Blog Services:

· WordPress (http://wordpress.org/)

· Blogger.com (http://www.blogger.com)

· Movable Type  (http://www.sixapart.com/movabletype/)

· Bblog (http://www.bblog.com/)

More general information on blogging and technology:

Technology for the Nonprofit and Philanthropic Sector

· http://blog.deborah.elizabeth.finn.com/blog/)

Vermont Nonprofit CommunIT:  a blog of tools, resources, observations and best practices for the nonprofit community

· http://cvnp.typepad.com/blog/

Blogs for .Orgs

· http://www.blogsfororgs.org
Electronic Frontier Foundation Legal Guide for Bloggers

· http://www.eff.org/bloggers/lg/

NonProfit Quarterly, Winter 2003: What's a Blog, and Why Should Nonprofits Care?
· http://www.nonprofitquarterly.org/section/466.html
A Few Good NPO Blogs

Here are some examples of how nonprofits are using blogs.  What elements of these blogs are applicable to your organization and mission?

Oceana Blog 

· http://community.oceana.org/
OMB Watch Nonprofit Issues blog  

· http://www.ombwatch.org/article/blogs/298/0
American Lung Association of Minnesota
· http://www.alamn.org/media/blogger.html
the Natural Resources Defense Council Action Fund
· http://blog.nrdcactionfund.org/    Check out the “Take Action” buttons!

International Rescue Committee

· http://ircblog.org/)

BuzzFlood (student-run Dartmouth College community blog)

· http://www.buzzflood.org

Two more sites, with links to NPO blogs organized by topics like arts, education, public/societal benefit, etc.

· Omidyar Network (www.omidyar.net) -- enter “blogs” in search window to find the link

· Nonprofit Blogs  (www.npoblogs.net)

Don’t forget to visit my blog, Sandra’s Prospect Research Blog, and leave your comments and questions about this conference session!

· http://larkinresearch.blogspot.com 
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